Public Document Pack
Climate Action Working Party
Meeting of Witney Town Council

4;4,.

Wednesday, 11th November, 2026 at 3.30 pm

To members of the Climate Action Working Party Committee - S Simpson, J Aitman, D Edwards-Hughes,
D Enright and J Robertshaw (and all other Town Councillors for information).

You are hereby summonsed to the above meeting to be held in the Gallery Room, The Corn Exchange, Witney
for the transaction of the business stated in the agenda below.

Admission to Meetings
All Council meetings are open to the public and press unless otherwise stated.

Any member of the public wishing to attend the meeting should contact the Committee Clerk
derek.mackenzie@witney-tc.gov.uk in advance. Priority will be given to those who have registered to speak on
an item on the agenda.

Commitment to Civility and Respect

This meeting will be conducted in accordance with Witney Town Council's commitment to the Civility and
Respect Pledge. Councillors, officers and members of the public are expected to treat one another with courtesy,
dignity, and respect, ensuring that debate remains professional, objective and focused on the business being
discussed. Personal criticism, intimidation, or behaviour that could undermine the wellbeing of those present is
inconsistent with the standards expected of the Council.

Recording of Meetings

In accordance with the Openness of Local Government Bodies Regulations 2014, public meetings may be filmed,
audio-recorded, or photographed. Anyone intending to record the proceedings is asked, as a courtesy, to inform
the Committee Clerk before the meeting begins.

Agenda

1. Apologies for Absence

To consider apologies and reasons for absence.

Committee members who are unable to attend the meeting should notify the Committee Clerk
derek.mackenzie@witney-tc.gov.uk prior to the meeting, stating the reason for absence.

Standing Order 30(d)(v) permits the appointment of substitute Councillors to a Committee whose role
is to replace ordinary Councillors at a meeting of a Committee if ordinary Councillors of the Committee
have confirmed to the Proper Officer before the meeting that they are unable to attend.

2. Minutes (Pages 3 -8)

a) To adopt and sign as a correct record the minutes of the Climate Action Working Party meeting h
on 11 June 2026.

b) Matters arising from the minutes not covered elsewhere on the agenda (Questions on t
progress of any item).

Date of Publication 5 November 2026
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3. Carbon Reduction Plan (Pages 9 - 18)

To receive and consider the report of the Administrative Support Assistant — Communities,
Environment & Planning.

Se | ool
Town Clerk
Town Hall, Market Square Mrs Sharon Groth FSLCC FCMI Assoc.CIPD T: 01993 704379
Witney Town Clerk E: info@witney-tc.gov.uk
Oxon
OX28 6AG w: Www.witney-tc.gov.uk
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Agenda Item 2

CLIMATE ACTION WORKING PARTY MEETING OF THE
WITNEY TOWN COUNCIL

Held on Thursday, 11 June 2026
At 3.30 pm in the Gallery Room, The Corn Exchange, Witney
Present:

Councillor S Simpson (Chair)

Councillors: J Aitman D Enright
D Edwards-Hughes J Robertshaw
Officers: Adam Clapton Deputy Town Clerk
Kate Heeley Admin Support Assistant - Facilities
Derek Mackenzie Senior Administrative Officer &
Committee Clerk
Janine Sparrowhawk Compliance & Environment Officer
Carl Whitehead Biodiversity & Green Spaces Officer
Others: Councillor Ruth Smith

APOLOGIES FOR ABSENCE

No apologies for absence were received.

Members noted that Clir D Enright would arrive late to the meeting.
MINUTES

The minutes of the Climate Action Working Party meeting held on 25 September 2025 were
received.

13 - Members of the Working Party who were also West Oxfordshire District Council
representatives provided an update, advising that an approach to the Audit & Governance
Committee had not yet been made.

The Deputy Town Clerk advised that an opportunity could arise to access Carbon Literacy
Training through one of the Council’s existing training partners, which could provide a practical

and flexible route to supporting both Member and Officer development in this area.

Members noted the updates and welcomed the potential for exploring alternative training
avenues to support the Council’s ongoing commitment to achieving carbon neutrality.

Resolved:
1. That, the verbal updates be noted and,

2. That, opportunities to access Carbon Literacy Training via existing training partners be
explored and,
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Climate Action Working Party - 11 June 2026

3. That, the minutes of the Climate Action Working Party meeting held on 25 September
2025 be approved as a correct record of the meeting and be signed by the Chair.

During the following Item.
The Biodiversity & Green Spaces Officer arrived at 3:51pm
Clir D Enright arrived at 3:58pm

CARBON REDUCTION PLAN

The Working Party received and considered the report of the Compliance & Environment Officer,
supported by a detailed update of ongoing and planned activity to support the Council’s carbon
reduction objectives.

Members were advised that, following completion of the West Witney project, the Project
Officer would provide increased focus to climate action priority areas. This would include
internal engagement with the Operations Manager to identify smaller-scale, practical measures,
as well as liaison with energy providers regarding the potential for the installation of smart
meters across Council buildings.

It was further noted that discussions would take place with the West Oxfordshire District Council
as the planning authority to clarify requirements relating to potential installations at the Corn
Exchange due to its protected building status. Officers also confirmed that available grant
funding opportunities would be actively pursued, including maximising the use of match funding
available through Energy Solutions Oxfordshire and Members were supportive of Officers
intentions to submit an application ahead of the 9th September deadline.

Members discussed potential options for carbon reduction measures, including solar PV and air-
to-water heat pump systems. It was noted that while both options were of comparable
indicative cost, the air-to-water system could deliver more significant carbon savings. Members
also suggested that the estimated cost of solar installation may be lower than initially indicated;
however, it was acknowledged that the procurement of the required quotations in line with the
Council’s Financial Regulations would provide further clarity of competitive costings.

In response to a query regarding heating usage at the Corn Exchange, Members were advised
that a heating engineer would be attending site to provide guidance on system operation,
efficiency improvements and programming..

The Working Party reflected on the Council’s overall carbon footprint, currently estimated at
65.08 tCO,e. Members acknowledged that some emissions were inherently linked to operational
requirements, particularly where equipment did not yet have suitable low-carbon alternatives.

Members were reminded that a budget of £50,000 was available and that, in line with previous
decisions of the Climate & Biodiversity Committee (Meeting 19.05.2026 Minute: CB251 Relates),
priority should be given to projects at the Corn Exchange and Windrush Cemetery. The Working
Party agreed that Burwell Hall should also be included within the scope of works to maximise
overall carbon reduction impact.

Members emphasised the importance of identifying “quick wins” including measures that could
be delivered through existing maintenance budgets or improved staff awareness. A proposal was
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Climate Action Working Party - 11 June 2026

made that smaller-scale items be grouped and considered as part of general maintenance
activity, alongside increased staff engagement and education.

It was noted that matched funding applications to Energy Solutions Oxfordshire could be
submitted in stages as individual projects are developed, allowing flexibility and responsiveness
in delivery. Members also welcomed the commitment to, where possible, procure locally and
utilise local contractors, in line with existing financial and tendering policies.

Members requested that a clear schedule of works be developed by Officers, outlining planned
activities and progress. It was agreed that authority be delegated to Officers to proceed with
grant funding applications to ensure that opportunities are not missed within required
timescales.

It was noted that the focus of the current plan related to Council-owned buildings, including its
halls and buildings. Any works to the Town Hall or Reception Office would require approval from
the Town Hall Charity as the property owner. Members who sat on the Town Hall Charity were
encouraged to raise this matter at forthcoming meetings of the charity.

Members also noted that water usage formed part of the Council’s overall carbon footprint and
this had increased in recent years, partly reflecting the success of facilities such as Café 1863 and
the Splash Park. It was noted that steps had already been taken to improve efficiency, including
the removal of the water tank at the Corn Exchange, allowing direct mains supply and reducing
water wastage.

Overall, Members welcomed the progress being made and the clear direction of travel,
recognising the importance of a structured and deliverable programme of works to support the
Council’s carbon neutrality ambitions.

Recommended:

1. That, the report and update be noted and,

2. That, Officers be delegated authority to develop and implement a carbon reduction
programme focusing on the Corn Exchange, Windrush Cemetery and Burwell Hall and,

3. That, a schedule of works be prepared and presented to Members, identifying priority
actions including “quick wins” and maintenance-based improvements and,

4. That, Officers progress grant funding applications as opportunities arise in order to
maximise external funding support and,

5. That, measures to improve operational efficiency, including staff engagement and
system optimisation, be incorporated into the programme of works.

ECO FAIR 2026

The Working Party received an update from the Chair reflecting on the success of the Eco Fair
held in 2025. Members noted that the event had been well supported, particularly by West
Oxfordshire District Council and a range of partner organisations. However, it was recognised
that attendance from such organisations may be more limited should a future event be held at a
weekend.

In considering arrangements for 2026, Members discussed opportunities to further enhance the
event by targeting engagement more effectively toward individuals and community
organisations. It was suggested that the event adopt a Nature Recovery theme and align with a
recognised national initiative in the latter half of the year.
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Climate Action Working Party - 11 June 2026

Members unanimously supported the principle of holding a 2026 Eco Fair and explored ways to
build upon the previous event’s success. Suggestions included incorporating talks or short
presentations, potentially utilising the Gallery Room for these sessions while hosting the main
exhibition in the Corn Exchange Main Hall. Emphasis was placed on securing high-quality
exhibitors to ensure a meaningful and engaging experience.

Members unilaterally agreed that a weekday event, held in the late afternoon and early evening,
would provide the best opportunity to maximise participation. It was also proposed that
invitations be extended to higher-profile attendees, such as the local Member of Parliament and
representatives from Windrush Against Sewage Pollution (WASP), to broaden the event’s reach
and impact.

Following discussion, it was agreed that the event be planned to take place during the period 7th
to 11th September 2026, on a weekday between 2pm and 6pm.

Members further agreed that West Oxfordshire District Council be approached regarding the
potential to either co-host the event or provide support. A request would also be made to the
Policy, Governance and Finance Committee for the use of the Corn Exchange and that Officers
liaise with the Bookings Team to identify a suitable date.

Additionally, Members agreed to develop their own promotional display board for use at session
of Councillors at the Café to help communicate the Council’s aims in relation to carbon
reduction. All Members of the Council should be encouraged to actively support and promote
this initiative as part of the Council’s wider climate engagement work.

Recommended:

1. That, the update be noted and,

2. That, an Eco Fair be held in 2026 during the period 7th to 11th September, on a weekday
between 2pm and 6pm and,

3. That, West Oxfordshire District Council be approached to explore joint working or
support for the event and,

4. That, approval be sought from the Policy, Governance and Finance Committee for use of
the Corn Exchange and,

5. That, Officers liaise with the Halls Bookings Team to secure a suitable date and,

6. That, a promotional display board be developed to support Councillors in promoting the
Council’s carbon reduction aims.

WILDFLOWER PLANTING - CURBRIDGE ROUNDABOUT

The Working Party received and considered the report of the Biodiversity and Green Spaces
Officer, supported by a verbal update explaining the available options for addressing root
intrusion at the Curbridge roundabout.

Members noted that the works required could not be undertaken using the existing equipment
available to the green spaces team and would necessitate the use of heavier machinery, either
through the larger Operations Team or via an external contractor.

Members were keen to ensure that improvements were carried out to enhance the appearance
of the roundabout, recognising the positive impact of similar initiatives such as the Fiveways
roundabout and the wildflower planting at Windrush Cemetery, both of which had received
favourable public feedback.
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Following discussion, it was proposed by Councillor J Aitman, seconded by Councillor R Smith,
that a hybrid approach be adopted. Under this proposal, an external contractor would undertake
the initial removal of the roots, following which the Council’s Operations Team clearing and
preparing the site for sowing by the Green Spaces Team.

Members noted that the estimated cost for the contractor element of the works would be in the
region of £500—£800, with an additional £500 for suitable low-height wildflower seed, ensuring
that visibility and sightlines were maintained. The cost of the Council’s workforce would be met
through existing budgets and recharged accordingly.

A vote was taken and Members were unanimous in their support for the proposed hybrid
approach. Members welcomed this as a practical and cost-effective solution that would both
resolve the existing issue and contribute positively to the visual and environmental quality of the
area.

Resolved:
1. That, the report and update be noted and,
2. That, a hybrid approach be adopted, with a contractor undertaking root removal and the
Operations Team completing site preparation and planting and,
3. That, provision be made for the associated costs as outlined, including the purchase of
suitable low-height wildflower seed.

Cllr D Edward Hughes left the meeting at 5:12pm. Hearing the majority of the debate on the
following item but not participating in the vote

NATIONAL EMERGENCY BRIEFING

The Committee Clerk provided a verbal update, advising that concerns had been raised by
Members outside of the meeting regarding the suitability of the film’s content for a younger
audience. It was noted that the material was more sensitive and thought-provoking than
originally anticipated and, as such, the initial concept of a youth-led screening may benefit from
being reconsidered.

Members further noted that attendance at a recent OALC briefing had highlighted a
recommendation for the film to be shown across towns and parishes to encourage wider public
engagement with the subject matter.

Following discussion, Members were supportive of the Council hosting a screening, to follow the
event being arranged at St Mary’s Church on 16th July. It was agreed that the screening would
take place on 27th July at 2pm. Members emphasised that the event should be clearly
advertised as suitable for audiences aged 16 and over.

It was further agreed that the event would be free to attend but ticketed, and would include a
facilitated discussion following the screening, to be hosted by Councillors, enabling attendees to
share views and reflections in a constructive environment.

Members welcomed the opportunity to support informed community engagement on climate
issues and agreed that arrangements and publicity be progressed by Officers.

Resolved:
1. That, the update be noted and,
2. That, a public screening be held on 27th July at 2pm, with attendance advised for
those aged 16 and over and,
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Climate Action Working Party - 11 June 2026

3. That, the event be free and ticketed, with a facilitated discussion hosted by
Councillors following the screening and,
4. That, Officers progress the necessary arrangements and publicity.

The meeting closed at: 5.15 pm

Chair
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Agenda Iltem 3

CLIMATE ACTION WORKING PARTY n WITNEY

¥ TOWN COUNCIL

Agenda Item: Carbon Reduction Plan

Meeting Date: Thursday, 11 November 2026

Contact Officer: Administrative Support Assistant — Communities, Environment &
Planning

This report provides an update on the implementation of the Council's Climate Change
Strategy and Action Plan, including progress against current carbon reduction initiatives. It
also invites the Climate Action Working Party to consider and prioritise potential projects for
inclusion within a proposed £50,000 carbon reduction allocation as part of the 2027/28
budget-setting process.

Background

At its meeting on 8 September 2026, the Climate & Biodiversity Committee agreed that a
provisional allocation of £50,000 for carbon reduction projects should be considered through
the 2027/28 budget-setting process, subject to further review. Officers have since assessed
potential projects and investment opportunities for this proposed allocation. This report
presents their findings to the Climate Action Working Party to inform future budget
recommendations.

Current Situation

Full Council adopted the Climate Change Strategy on 12 October 2026 following a programme
of officer-led review and development. Since adoption, work has continued to progress
actions aimed at reducing the Council's carbon footprint and supporting wider environmental
objectives.

However, due to competing demands on limited Works Team resources, along with the scale
and complexity of several major projects, a number of actions within the Climate Action Plan
and relating to Council facilities have not yet been progressed this year. The Head of Estates
& Operations anticipates that, subject to successful recruitment and increased capacity, these
actions can be delivered during the first part of 2027. Should this not prove achievable, a
further report will be presented to Council setting out potential options for progressing the
outstanding actions to meet the climate and carbon objectives.

This report provides an update on progress against the Climate Change Action Plan and
presents potential projects for Member consideration as part of the 2027/28 budget-setting

process.

Climate Change Strategy and Action Plan Review

During a recent work experience placement, an opportunity arose to seek the views of a
younger resident on the Council's Climate Change Strategy and Action Plan. As part of the
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placement programme, the student reviewed the Strategy and provided feedback on the
Council's approach to climate action.

The student commented: "Hoping to see many more updates in the future as the Action Plan
progresses. As a young person, it is easy to feel uncertain about the future as climate change
worsens, so seeing action being taken by those responsible is both encouraging and
reassuring."

This feedback demonstrates the importance of maintaining momentum in delivering climate
related initiatives and communicating progress to the wider community. A fuller report on
the student's review will be presented to a future meeting of the Climate & Biodiversity
Committee.

Climate Action Updates:

Windrush Cemetery Depot

Property Maintenance

The measures identified within the Carbon Reduction Recommendations Report have been
referred to the Operations Manager for implementation. Due to current resource constraints,
these works have not yet been progressed and have been placed on a list of future
maintenance works. Delivery will be undertaken as resources permit and funded through
existing maintenance budgets. The recommendations are as follows:

e Recommendation 3: Install loft insulation.

e Recommendation 4: Install a timer on the hot water system.

e Recommendation 6: Add draught-proofing to the main external door.

e Recommendation 8: Install appropriate signage on the accessible toilet door.

Officers are currently assessing the costs, and potential carbon reduction benefits associated
with the remaining recommendations, including the installation of solar photovoltaic (PV)
panels and an air-to-air heat pump. Further updates will be provided to Members as this work
progresses.

Corn Exchange
Energy Survey

The findings of the out-of-hours energy survey are currently being reviewed to identify
opportunities for reducing energy consumption within the building. Particular focus is being
given to establishing which appliances, equipment and systems may be left operating when
not required and could be switched off during periods when the building is unoccupied.

The review will help identify practical measures to reduce unnecessary energy use and
associated costs while ensuring that essential services remain operational. Any actions
identified through this exercise will be implemented where appropriate, and a further update
will be provided to the Climate & Biodiversity Committee in due course.
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Heating System

The review of the Corn Exchange heating system remains ongoing. The Operations Manager
continues to gather information on the existing boiler and heating infrastructure and is
obtaining comparative quotations to inform options for future replacement.

As part of this process, consideration is being given to the feasibility of alternative low-carbon
heating solutions, including the installation of a heat pump, together with other relevant
measures identified within the Carbon Reduction Recommendations Report. The assessment
will take account of operational requirements, capital costs, ongoing maintenance
implications, and potential carbon reduction benefits.

Work on this project is continuing, and a further update will be provided to the Climate &
Biodiversity Committee once the review has been completed and recommendations for the
next steps have been identified.

Solar Photovoltaic (PV) Panels Feasibility

The Deputy Town Clerk has submitted a Pre-Application Planning Advice request to West
Oxfordshire District Council to explore the feasibility of installing solar photovoltaic (PV)
panels at the Corn Exchange.

As the Corn Exchange is a Grade Il listed building located within a Conservation Area, any
proposal will need to carefully consider the impact on the building's historic character and
appearance. Following discussions with Planning Officers, including a site visit undertaken
with the Conservation Officer, initial feedback has been positive. Officers have indicated that
planning permission may be feasible, subject to the detailed design of the scheme and
satisfactory resolution of heritage considerations.

Key points identified through the pre-application discussions include:

e The solar panels should be sympathetic to the colour and appearance of the existing
slate roof.

e Panels should be confined to the south-facing roof slope.

e An appropriate installation and fixing method should be agreed in advance to ensure
there is no unacceptable impact on the historic fabric of the building.

The Council remains at an early stage in assessing this project and sought pre-application
advice to establish the principle of installing solar panels before committing resources to
further design work. West Oxfordshire District Council has encouraged the Council to
continue utilising the pre-application process as proposals develop and has confirmed that
further advice can be provided throughout the project's development prior to any formal
planning application being submitted.

At this stage, no formal planning application has been submitted, and further investigations
and design work will be required before the project can progress.
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Water Use

The Council's water supply contract is provided by Castle Water and is overseen by the
Responsible Finance Officer.

Water Efficiency Audits

Castle Water offers water efficiency audits to business customers, providing advice and
recommendations to help reduce water consumption and identify potential savings. Officers
will explore the availability of these audits for the Council's metered properties and assess
any opportunities to improve water efficiency and reduce water usage where practicable.

The Leys Splash Park Water — Grey Water Reuse

The Council currently collects water from the Leys Splash Park in a greywater holding tank
and reuses it for the irrigation of bedding plants, rather than discharging it to the public sewer
network.

Under Castle Water's tariff arrangements, a standard assumption is made that 95% of water
supplied is returned to the wastewater system. However, where it can be demonstrated that
more than 5% of the water supplied does not enter the public sewer, a reduction in
wastewater charges may be applied.

Officers are investigating the extent of water reuse at the Splash Park to determine the
volume of water diverted from the sewer network and assess whether a revised wastewater
charging arrangement may be applicable. To support this assessment, the following evidence
will be collated:

e System description and operational overview
e Technical specifications

e Water usage and volume records

e Photographic evidence

e Drainage and sewer connection confirmation

Based on 2024/25 foul water charges, it is estimated that wastewater charges attributable to
the Splash Park water consumption total £8,200 per annum. Subject to the outcome of the
assessment and acceptance by the water supplier, there is potential to realise a reduction in
these charges, together with an estimated carbon saving of 0.9 tCO.e.

It should be noted that these figures relate to the previous Splash Park installation. A new
Splash Park was commissioned during 2025/26, and officers will shortly be establishing water
consumption and reuse volumes associated with the new system to determine the
applicability of any future savings.

The continued reuse of grey water supports the Council's objectives to improve resource
efficiency, reduce operational costs and minimise carbon emissions associated with water
treatment and wastewater disposal.
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Eco Fair 2026

The second Eco Fair was held in the Main Hall, Corn Exchange on Thursday 24th September
2026 and was open to the public 14:00 — 18:00 hrs. A full report on the event will be provided
at the next Climate and Biodiversity Committee meeting. However, it would benefit the
ongoing delivery of the event if a minimal budget were allocated of £200.

Replacement Operational Vehicles and Equipment

The Operations Team is currently reviewing vehicle and equipment replacement
requirements for the next financial year. Electric alternatives will be considered where
suitable; however, due to the specialised nature of certain operational activities and
associated payload requirements, electric options may not always be viable. All replacement
proposals will include a clear rationale for the selected vehicle or equipment type,
demonstrating consideration of available low-emission alternatives where appropriate. A
report outlining the findings and recommendations will be presented to a future Climate &
Biodiversity Committee.

Fuel

100Green has confirmed that the gas supplied to the Corn Exchange and Burwell Hall is 100%
green gas and has provided certification for both gas and electricity at the sites it supplies.
These certificates can be used to support promotional and communications activities,
demonstrating the Council's commitment to the use of renewable energy sources.

The current energy supply contract with 100Green is in place until 31 March 2027 and is
managed by the Responsible Finance Officer.

This achievement represents a positive step in reducing the Council's carbon footprint and is
expected to contribute to a reduction in reported carbon emissions. The impact of this change
will be reflected in the Council's 2025/26 carbon emissions assessment.

Energy Audits

Officers have implemented out-of-hours energy surveys at the Town Hall and Admin Office.
This will identify opportunities for reducing energy consumption within the buildings.
Particular focus is being given to establishing which appliances, equipment and systems may
be left operating when not required and could be switched off during periods when the
building is unoccupied. Both these buildings operate solely on electric.

The review will help identify practical measures to reduce unnecessary energy use and
associated costs while ensuring that essential services remain operational. Any actions
identified through this exercise will be implemented where appropriate, and a further update
will be provided to the Climate & Biodiversity Committee in due course.

Budget Request 2027/28

A range of potential projects and initiatives have been identified for Member consideration
as part of the 2027/28 budget-setting process. The combined value of the proposals exceeds
the provisional £50,000 allocation identified by the Climate & Biodiversity Committee and
therefore prioritisation will be required.
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Members are invited to consider each proposal against a range of factors including
anticipated carbon reduction benefits, contribution to the Council's environmental
objectives, deliverability, affordability, operational benefits and the potential to attract
external grant funding.

The projects presented within this report are intended to support informed discussion and do
not represent a final or prioritised programme. Recommendations arising from the Climate
Action Working Party will be reported to the appropriate committee as part of the Council's
budget setting process.

1. Burwell Hall - Energy Improvements - Solar PV Panels
The hall’s east and west-facing roofs offer sufficient space for the installation of solar
photovoltaic panels, which will contribute to reducing electricity consumption and
carbon emissions.

Estimated: £16,000

2. Burwell Hall — Energy Improvements — Ceiling Insulation
The main hall ceiling currently meets only the insulation standards of the 1980s.
Enhancing insulation below the ceiling will help reduce heat loss in winter and heat gain
in summer, improving comfort for users and lowering annual energy costs.

Estimate: £22,000

3. Tower Hill Cemetery — Replacement of dead Buxus sempervirens

During summer 2026 15n0. Box specimen topiary plants suffered from Box blight and
died. These plants need replacing as they form an important part of the landscape of the
cemetery. Itis proposed that these are replaced with Taxus baccata (English Yew) as there
are Yew specimens on site. Yew is slow growing plant and longer lived, with more carbon
stored. The Carbon Performance Certificate for Yew plants are rated B, 2230kg. This
relates to the amount of carbon it will absorb from the atmosphere and store within its
woody tissues, over its anticipated lifespan. The replacement plants will be 1-1.5m
container grown plants and will be installed with hydration bags, stakes etc.

Estimated cost: £3,750

4. The Leys Splash Park - Grey water reuse - Water Bowser
Water tests on the grey water collected from the splash park operation have confirmed
that the grey water can be utilised on watering plants, trees, and green spaces. It is
planned that the sports pitches, cricket square, trees, and flower containers can be
watered using the grey water collected from the splash operation. To enable the
Operations Team to undertake this task a towable water road legal water bowser will be
required.

Estimated: £5,000

5. The Leys Splash Park - Grey Water Reuse Additional Pipework
New pipework is required to facilitate the collection and transfer of grey water. This will
ensure that water collection activities can be undertaken without disrupting the
operation of the Splash Park during opening hours. The current arrangement presents
the potential for conflict between vehicles accessing the facility for water collection
purposes and members of the public using the Splash Park. The proposed pipework will
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10.

11.

improve operational efficiency and reduce health and safety risks associated with vehicle
movements within the facility.

Estimated: £2,000

Lake & Country Park - Swift Tower

A swift tower at the Country Park would provide additional nesting habitat for swifts, a
species experiencing significant population decline due to the loss of traditional nesting
sites within buildings.

The tower would also benefit other cavity-nesting species, including house sparrows, tits,
and house martins, where suitable. In addition to its biodiversity value, the structure
would provide opportunities for public engagement through educational activities,
interpretation signage, school visits, wildlife monitoring, and citizen science projects,
helping to raise awareness of local conservation initiatives and the importance of
protecting declining bird species.

Estimate: £5,000

Lake & Country Park - Tern Raft
Additional tern raft to supplement grant funded Turn Raft from TOE to enable formation
of a Tern colony on the Lake.

Estimate: £2,100
Operations Team — Powered Muck Truck

An electric-powered muck truck with an 8 cu ft skip and a 365kg carrying capacity would
enable the Operations Team to move heavy materials, including bark mulch, gravel,
aggregates, timber, fencing materials, and green waste, more efficiently. The equipment
would reduce reliance on manual wheelbarrows and tractors for transporting materials
over longer distances and uneven terrain, supporting the health, safety and wellbeing of
the Operations Team while reducing operational emissions.

Estimate: £4,000

Operations Team — Battery Powered Plant & Machinery

Introduction of battery-powered equipment, including chainsaws and strimmers, to
reduce reliance on petrol-powered machinery. The equipment will lower noise levels and
manual handling demands through its lighter weight, supporting the health, safety and
wellbeing of the Operations Team while contributing to the Council's carbon reduction
objectives.

Estimate: £4,000

Eco Fair - 2027
A budget allocated to support the delivery of the Eco Fair.

Estimate: £200

Litter Bin Signage

Installation of enhanced signage on dual-purpose litter and recycling bins to encourage
correct waste segregation, improve recycling rates and reduce contamination of
recyclable materials.
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Estimate: £1,000

12. Carbon Literacy Training
To be undertaken by a selection of 8 officers across all Council departments.

Estimate = £1,600

13. Thermal Blinds — Council Chamber, Town Hall

The existing curtains in the Council Chamber have reached the end of their serviceable
life and require replacement due to deterioration caused by age and sun exposure. As
the chamber is now used as office accommodation by officers, it is proposed that

thermal blinds are installed in place of the existing curtains. This would improve

temperature regulation within the large open plan space, enhancing occupant comfort

and supporting energy efficiency.

Estimate = £4,000

Budget Summary
Item Description Estimate
Number
1 Burwell Hall — Solar PV Panels £16,000
2 Burwell Hall — Ceiling Insulation £22,000
3 Tower Hill Cemetery — Replacement Planting £3,750
4 Splash Park — Water Bowser £5,000
5 Splash Park — Additional Pipework £2,000
6 Lake & Country Park - Swift Tower £5,000
7 Lake & Country Park - Tern Raft £2,100
8 Operations Team — Powered Muck Truck £4,000
9 Operations Team — Battery Powered Plant & £4,000

Machinery

10 Eco Fair - 2027 £200
11 Litter Bin Signage £1,000
12 Carbon Literacy Training £1,600
13 Thermal Blinds — Council Chamber £4,000

Total Project Value:

With a proposed provisional budget allocation of £50,000, the identified projects exceed the

£70,650 (excluding VAT)

available funding by £20,650.

Members will therefore need to prioritise projects as part of the 2027/28 budget

setting process.

Grant Funding

Officers will actively explore external grant funding opportunities to support the delivery of
approved projects and maximise the impact of any Council investment. Where available,
external funding may enable additional projects to be progressed or reduce the level of

Council funding required.
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Corporate Strategy

The Council’s Strategic Plan 2025-29 sets out the Council’s long-term priorities and direction,
supporting its mission to ‘make Witney a great place to live, work and visit.” This report
contributes to the delivery of the following strategic pillar of the plan:

7. A Green and Resilient Town— Rooted in the Council’s 2019 Climate Emergency
declaration, with a commitment to embedding environmental responsibility into all
Council activities and achieving carbon neutrality by 2028.

Impact Assessments

The Town Council has a duty to consider the effects of its decisions, functions and activities
on equality, biodiversity, and crime & disorder. Consideration should also be given to effects
on the environment, given the Council’s Climate Emergency declaration in 2019.

a) Equality — All procurement will be in accordance with the Council’s Equal
Opportunities Policy.

b) Biodiversity — No significant adverse impacts anticipated; positive impacts expected
through emissions reduction.

c¢) Crime & Disorder - No direct implications identified.

d) Environment & Climate Emergency — Positive contribution toward climate mitigation
and adaptation objectives.

Risk

Members should consider the financial, operational and delivery risks associated with each
proposal when determining priorities. Recommendations arising from the Climate Action
Working Party will be subject to consideration through the Council's established committee
and budget approval processes before any expenditure is committed.

Social Value

Social value is the positive change the Council creates in the local community within which it
operates. The delivery of the carbon reduction programme will generate wider benefits,
including:

e Community engagement and awareness.

e Support for local businesses.

¢ Environmental improvements.

Project Procurement

All procurement activities will comply with:

¢ Relevant legislation.
e Council Procurement Policy.
o Standing Orders and Financial Regulations.

The Council will ensure best value, balancing cost, quality, and service delivery, while
maintaining efficiency and effectiveness.

Page 17



Financial Implications

> Provisional request by the Climate & Biodiversity Committee of £50,000 budget for carbon
reduction projects to be considered within the budget setting process.

> Expenditure will follow established Council approval processes.

» Additional external grant funding opportunities will be actively pursued.

Recommendations

Members are invited note the report and:

1. Consider and prioritise the projects identified within this report, together with any
additional proposals Members wish to put forward.

2. ldentify any projects that officers should investigate further, including opportunities for
external grant funding and partnership working.

Page 18



	Agenda
	2 Minutes
	3 Carbon Reduction Plan

